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11 CHEMACRO'S HISTORY 

19S0-19p 

ln 19SO Ceary Che~i~al Corp. and Pitt$burch Coke 4 Chemi~al Company jointly 
£ol'1!ed a New York corporation under the naae of Chelf<acro Corporation to exploit 
a license aareement rolatinc to new acriculturat che~ical deveto~ents of Far­
benfabriken Bayer A.C. of Leverkusen, Western Cormany. The ~ontract vas be­
tween Geary Chemical Corp. and Payer, 

from its formation until November l, 19Sl the capital stock of Chema1ro Corpo· 
ration was owned fifty percent by Pittsburah Coke 6 Chemical Company and fifty 
percent by Geary Che•ical Corp. which was, in turn, owned by a small croup of 
individual investors, 

ln accordance with tho terms of the contract between Pittsburch and Geary 
Chemical relatine to the formation of Cheaacro, Pittsbur&h built on its 
property to specifications furnished by Bayer, a plant for the manufacture 
of phosphate insecticides, and the output o£ this plant vas sold at cost to 
C~emaaro !or resale to the tt2dc so that all profit derivinc froa the manu­
facture and sale o£ these products would accrue within Chemacro to the benefit 
of the equity owners of the corporation. The cost of the pl~nt vas, by acree. 
sent, ~ortircd over a three year period to Che~acro, but the plant remained 
Pittsbur&h' s property. 

Chomacro's oriainat cspltali1ation vas only $200,000, and this amount proved 
wholly inade~sta to meet its re~ire~ents, Accordinaly, since the coapany 
vas not at that time in a position to necotlate a line of credit on i~ ovn, 
Pittsburah Coke 6 Cheaical Co.pany carried the costs of aanu£acture charaod 
to Cheaaaro on open account and Ch .. aaro paid interest on the overdue portion. 

Durinc l9SO aad 1951 Cheeaaro incurred operatina losses totalinr $238,000, but 
in 1!152, with tha introduction of a nell !layer syne~~tic. insecticide called 
SYSTOX, Cheaaaro turned the corner and shoved a net profit of $27,186 after 
payinc an aaareaata of $5~,370 to Pittsburah and Gcary· Cheaical for certa1n 
services performed oa its behalf by thea, In 1953 Cheaarro had a net profit 
of $119,819 alter £1mller payments tataJina $286.618 to Pittsburah ant Geary 
Chea.ic:.a1. 

195'+-1955 

Beyer had been eoncerned at Chema&ro•s ~ndercapitali&td position and its early 
losses, b~t the results achieved in 1952 and 19Sl despite the he~vy plant 
amorti&ation lead Cheaacro was absorbinc ($407,600 fro~ 1951 to 19Sl inclusive), 



'onvineed Bayer that CheiDa~ro•s future potential vas br~aht and they eviden~ed a 
desire to aequire a one third equity interest in the Co=pany. Both Pittsburgh 
and Geary Chemieal desired to stren&then Chemacro finaneially and from a teehn1-
ca1 standpoint by havinl Bayer acquire an e~uity in the eorporation, Pittsbur&k 
and Geary Chemi,a1 aa'h owned 350 shares of Che~acro Corporation stock, on Nov­
ember 1, 1953 Cheaacro • s 'harter was aaended so as to pe:nait the salt of 350 
shares of C~on Stock to Bayer for Jloo.ooo, &ad the capitaliEation was thus 
increased to $3oo.noo. 

A.s indicated above, the introciueUon of SYSTOX had a aajor iap•et upon Cheaagro•s 
earninas• Gross sales increased fro• $1,111,000 in 1952 when SYSTOX was in short 
supply to $2,109,000 in 1953 when SYSTOX vas available in larae eomaercial quan­
tities, The pe,uliar effectiveness of the product coupled with it5 nOiel syste~ic 
•ode of a'tion resulted in the trade G¥eresti8atina its initial acceptance. As 
a consequence there were baavy carry-aver trade inventories at the end of tbe 
season which adversely affaetcd sales and prvduetion in 1954, so that Che~aaro 
ended 1954 with a net operatina defieit of $182,932 on sales of only $1,494,000, 

The unfavorable impact of the heavy 'arry-over inventory on SYSTOX was, however, 
temporary, and in 1955 Chemaaro's sales ~ore than doubled to $3,466,000 &nd tne 
company ended the year with a net profit of $445,844. 

1956 

By the end of Fiscal 1955 it had bec:orae appuant that if Cheaaal'o wu to reach 
its future potential it would have to be strenathenod in many ways. It required 
additional manufacturina facilities for new products which were flowin& fro~ 
aayer; it re~uircd research facil ities of its own beeause it bad up until then 
bll'en rentine some facilities fro• Pittsburch whi'b were no lonaer adequate : and 
it re~uired a aajor personnel inerease in sales, research, accountine and Manu­
facture. It was apparent that there vas no praetica1 means of provldin& Chel:I&JrO 
•anu!aeturinc and research facilities OA property belonzina to Pittsburgh Coke ~ 
Che~i,al Company and that Chemaaro had reaehed a point ~here it should acquire 
property and construet facilities of its own. 

It bad also beco~e clear that, while Chamaaro's principal pr~blcm vas lack of 
m&npower •nd facilities to exploit tha new products comina from Bayer, Pittsburah's 
own AJricultur•l Cbeaical Division (at that tiae one of several custoaers of Chema­
aro' s) bad a aood stlcs org&ni&&tion but ..n unsatisfectory produc:t line, ln brief, 
Cheaaaro had aany cood products and few people, while Pittsburcb had •any 1ocd 
people and few pro4ucts. Tha obvious answer was to mera• the personnel of PittS• 
burah' s Aaricul tur&l Cheaical Divis ion into CIII.,.Jro, 

At the same time it becaae apparent that a si~plification of corporete stru,ture 
vas desirable. Accordin&ly, Chemaaro Corporation and Geary Chemical Corp. were 
'onsolidated with Geary Chemical Corp. as the survivina 'orporuion takina the 
nama Chemaaro Corporation, and the personnel of Pittsburah's Aaricultural Chemleal 
Division were merged into cn .. aaro. 

At the same time the contractual oblications of Bayer and Pittsburab to Che•a1ro 
vera strenathened, In an Aareement dato~ as of November 1. l9SS these companies 
•rreed that their presant and future exploitation of tbe agricultural chemical 
business in the united States and Canada would be conducted throuah the medium of 
Chema&ro. The Aar~~~ent remains in effe't until Dece•ber ll, 1967 and thereafter 11 
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unless or unti l terminated by either Bayer or Pittsburgh after two ye&r$ prior 
written notiee, In the event of sueh termination ~ny exclusive licenses thereto­
fore aranted Che~agro remai n exclusive for a period of three years fr om the ter~i ­
nation date. and all licenses theretofore cranted Chema&TO continue after the end 
of this three year period on a non-exclusive basis. Bayer and Pittsburah each 
became the owners of an equal number of shares of votin& stock in the ne~ly con­
solidated corporation and the fo~er individual stockholders of Geary Chemical 
Corp. exchanaed their sh~res !or nan-votina stock tn the newly consolidated cor­
poration, 

A finance Letter Aareement, dated february 1, 1956, was SiiUlt&neously entered 
into under which Ch••aJTO received $1,200,000 in loans or JUlranteed line of 
credit from three of its individual and both ol its corporate (Bayer and Pitts­
bur&~) stock~olders, lS vell as certain other financial benefits referred to 
later in this ... orandu•· 

ln 1956 Chemaaro had sales of $6,450,000 on which a net profit of $447,374 ~as 
reali:ed. But, by the end of the fi5tal year the need for additional !inancina 
was apparent, Twenty-five acres o£ property, with an option on an additional 
twenty-five ·~res, had been acquired in Kansas City, Missouri, and administra­
tion. research, manufacturing and warehouse facilities wore belna ere~tod there 
wh~ch involved substantial capital investment and operatint e~penses , 

Accordinely, in February 1957 Chemacro offered on a preemptiva richts basis, 
and certain of its stockholders purchased, a total of $1,14C,OS7 of additional 
capital stock and, in accordance with tho terms of the Finance Aareeaent of 
February 1, 1956, Chamaaro wu aranted an additional $1' 0 200.000 of &U&tanteed 
bank credit by Bayer and Pittsburah aood until October 31, 19SI, 


